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C-EHRN MONITORING 
FRAMEWORK

• 35 Focal Points (map from 2019)



CONCLUSIONS

• To reduce the HCV-related disease burden among PWID and achieve the
2030 elimination goals, a radical change in the HCV response is needed in
many European countries:
• National treatment guidelines that specifically address recommendations

for treating PWID,
• Guaranteed access by PWID to DAA treatment,
• Improvements in the continuum-of-care, and
• One-stop HCV testing and treatment services needs to be further

developed and adopted by all government and civil society stakeholders.

ADDED VALUES AND 
CHALLENGES OF (THE C-EHRN) 
CIVIL SOCIETY-LED 
MONITORING  



DATA QUALITY AND CONSISTENCY

• Monitoring is not FPs core business
• Diversity of data quality 
• One-person x consultation of various CSO experts (contradictions)

• C-EHRN offered support with detailed guidelines, Q&As 
• Adjustments on data checking/reporting/gathering 
• Encouraged consultation, and reporting differences  



MAP DISCREPANCIES BETWEEN OFFICIAL POLICIES AND 
POLICY IN PRACTICE
• Take Home Naloxone Programs 

availability
• Problems:

• Remained project-local based 
• Medical prescription needed
• Only available for PWUD on OST
• No access to family and friends of 

PWUD
• Unnecessary barriers 

■THN not available  ■THN under discussion ■THN available

THN accessible as planned



REPRESENTATIVENESS & COMPARABILITY

• Local organizations cold not respond for national context 
• Detailed experience at the local level – FPs and their PWUD clients  
• Focus on civil society’s expertise
• Change from national to local level (2020)



COMPLEMENT DATA FROM OTHER AGENCIES 

• OD prevention at the policy level
• OD prevention training for PWUD and acquaintances
• Evaluation of first responders to OD (ambulance, fire brigade, police)
• OD circumstances 



RELEVANCE OF MONITORING 
TO FPS AND CSOs

• Adjustments for advocacy
• Fact sheets
• Policy briefs
• Executive summary in different languages 

(2020)
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SOME LESSONS

• (C-HERN) civil society-led monitoring of HR can:
• Point at bottlenecks of policy implementation
• Complement data from other agencies

• Opportunity for CSO participation in reformulating indicators and defining data 
needs.
• Data quality, representativeness must be addressed



OTHER 
CURRENT 
QUESTIONS…

How to improve PWUD 
involvement? 

Are online surveys the 
best method?

How to assure
continuity/sustainability? 
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